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Executive Summary 
 
This report outlines the work carried out by the Police & Crime Commissioner (PCC) and his office 
during the Covid-19 pandemic, in line with the Police & Crime Panel Action Plan 2020-2021, 
presented to Panel at its meeting on 16th October 2020. 
 
Recommendation 
 
That the Panel notes this report 
 
1. Introduction and Background  

 
1.1 Following the outbreak of the Coronavirus pandemic (Covid-19) and the subsequent 

postponement of the PCC elections in May 2020, the Commissioner determined the 
priorities set out in his Police & Crime Plan “Making Cumbria Even Safer”, would remain the 
same for 2020-2021:   

 Your priorities for Cumbria. 

 A visible and effective police presence. 

 Tackle crime and anti-social behaviour. 

 Ensure offenders face a consequence for their crime.  

 Always put victims first. 

 Focus our police on online and sexual crime. 

 Spend your money wisely. 

 Supporting young people. 
 

1.2 The Commissioner developed an Action Plan, identifying key work streams he and his office 
would deliver during this period to support the Police & Crime Plan priorities.  The Action 
Plan focuses on the following activity: 

 Our priorities to support public accountability. 

 Our priorities to support victims. 

 Our priorities to tackle crime and antisocial behaviour. 



 

 Our priorities to ensure offenders face a consequence for their crime. 

 Our priorities to support the development of local partnerships. 
 
1.3 Although the Action Plan was developed at pace, the information originally captured in 

preparation for a new Police & Crime Plan was taken into account to help inform the focus 
of work for 2020-2021 (this included consultation with key partner agencies, commissioned 
services and the public). On-going and pertinent work streams from the 2019-2020 Action 
Plan were also carried forward.  An update on the work the Commissioner and his office 
have undertaken to deliver the activity identified in the Action Plan is provided at section 
four of this report.   

 
1.4 In summary, during the last year, the Commissioner and his office have continued to fulfil 

all statutory obligations and business as usual activities, as well as meet the increasing 
demands associated with the pandemic.  When Covid-19 was announced as a threat to 
public health in the UK, the Commissioner and his team transitioned to remote working.  
Staff have remained very much engaged with one another, partner agencies and service 
providers.  Every opportunity to secure additional funding has been explored, with the team 
successfully securing a remarkable amount of money, helping organisations to provide an 
immediate response to the pandemic and ensure victims continue to receive the vital 
support they need.  The Commissioner and his office have maintained regular contact with 
providers to keep abreast of the crisis and to understand the impact on services.  The OPCC 
Victims Advocate has conducted regular assurance checks with the organisations, funded by 
the Commissioner, to ensure victims have continued to receive the right support.  The 
Commissioner introduced a new Community Recovery Fund to help organisations establish 
a direct response to Covid-19 and continue to support victims.  In addition, all 
correspondence and complaints received from members of the public have been addressed 
in a timely manner and where appropriate, this information has been shared with the 
Constabulary so issues can be dealt with as they arise.  The Commissioner has continued to 
actively engage with the public during this unprecedented time and has continued to 
provide important messages through a variety of media platforms to help enforce the 
Government guidelines and current policing practices, as well as keeping victims informed 
of where and how to access support services.  The Commissioners Independent Custody 
Visiting (ICV) Scheme has continued to be delivered.  Temporary arrangements have been 
put in place to ensure he maintains oversight and assurance.  By maximising the use of 
technology, the Commissioner has also continued to maintain a proportionate and effective 
“holding to account” function of the Constabulary.  This has enabled him to maintain his 
accountability and transparency processes, reassuring the public that the Constabulary is 
delivering an efficient and effective service during this crisis. 

 
1.5 In addition to the normal duties undertaken by the Commissioner, he has been a member 

of the county’s Senior Outbreak Management Board and Cumbria Leaders Board, as well as 
maintained regular briefing and coordination meetings with County MPs on the Covid 
response.  The Commissioner is working with the Cumbria District Leaders to coordinate 
and manage Covid related matters. 
 
 
 



 

2.  Supplementary information 
 
2.1 Not applicable   
 
 
3.     Implications 
  
3.1 Financial 
 There are none arising from this report. 
 
3.2 Legal 

There are no legal implications associated with this report.  
 

3.3 Risk 
There are no risks identified. 
 

3.4 HR / Equality 
There are no human resource or equality issues identified.  

 
 
4.   Action Plan 2020-2021 Update 
 
The table overleaf provides a high-level overview of the work carried out to date to deliver the 
Police & Crime Plan Action Plan 2020-2021  
 



 

 

 Our priorities to develop our organisation.  
 
 

 Activity Progress Update 

1.1 Review the new National Policing Outcome 
Framework and embed within our 
accountability structure. 

A draft National Policing Outcomes Framework has been proposed but not yet 
finalised.  The Office of the Police & Crime Commissioner (OPCC) has reviewed the 
framework and introduced arrangements to monitor the performance of the 
Constabulary through its accountability structure. 

1.2 Develop a Covid-19 Response Plan detailing how 
the Commissioner and his office will continue to 
carry out their statutory duties during the 
pandemic and beyond. 

The Police & Crime Panel received a copy of the Commissioners Covid-19 Response 
Plan at its meeting on the 16th October 2020.  The Plan details the measures put in 
place by the Commissioner and his office to respond to the pandemic and ensure their 
statutory duties continue to be met. 

1.3 Embed the new police complaints and 
misconduct system in line with national 
guidance to enable the Commissioner to 
undertake a greater role in reviewing public 
concerns raised about the Constabulary. 

The new police complaints and misconduct process has been carried out for a year 
and is now well embedded within the OPCC.  The OPCC has carried out 32 reviews via 
an independent review officer from SANCUS with only one disputed outcome 
whereby the OPCC utilised its complaints review procedure to address the issue. Work 
is being carried out to consider utilising SANCUS for the next year. 

1.4 Review the national guidance to address 
disproportionality in policing and the criminal 
justice system and embed within our 
governance structure. 

The Commissioner has agreed to fund consultancy work to review disproportionality 
in policing and the criminal justice system.  Work is underway to develop the remit of 
this review. 

1.5 Respond to all correspondence and complaints 
through our Quality of Service & Policing Issues 
(QSPIs) framework. 

During Covid-19, the OPCC has continued to respond to all Quality of Service & 
Policing Issues (QSPIs).  A total of 539 QSPI’s have been received from April 2020 to 
Feb 2021, covering a broad range of issues.  The Commissioner responds to every 
individual, using information providing by the Constabulary, his office and partner 
agencies.  In every instance, the OPCC helps to facilitate a tailored response or 
explanation to the issues raised.  On many occasions, the issue is dealt with at a local 
level, with police officers and staff making contact with the individual. This then 
enables the Constabulary to find out more and review a suitable solution or resolution 
for the individual and the wider community.  

OUR PRIORITIES TO SUPPORT  PUBLIC ACCOUNTABILITY  



 

 

 Activity Progress Update 

1.6 Deliver our Engagement & Communications 
strategy to give people the confidence to share 
their views on policing and have a say in how 
policing is delivered in Cumbria. 

Despite Covid-19, a range of engagement opportunities have continued to be made 
available to the public. Examples include: online focus groups with community groups, 
charities, partners, and those in receipt of the Commissioners Covid-19 Community 
Recovery Fund, online public surgeries and Facebook Live (covering general and 
themed issues), the OPCC and Constabulary’s Joint online consultation survey 
focusing on police satisfaction and response to Covid-19, the OPCC online 
consultation survey on Council Tax and a recent survey on Hate Crime.  The 
Commissioner has also held socially distanced face-to-face meetings with the new 
police recruits, rural police officers and driver training. 

1.7 Deliver the Independent Custody Visitors (ICV) 
Scheme ensuring custody units remain a safe 
environment. 

Face to face visits for this scheme were suspended in March 2020 due to Covid-19. To 
maintain monitoring of detainee treatment whilst visits were not able to happen, the 
OPCC dip sampled custody records to make sure appropriate checks were being 
carried out.  The ICV Scheme Administrator continued to stay in regular contact with 
Custody Inspectors to ensure any issues or queries could be picked up and dealt with 
as soon as possible. Weekly telephone visits to all custody suites were introduced and 
commenced in July 2020 and will continue until it is safe to return to face to face 
visits. Telephone visits enable the ICV’s to have direct contact with detainees to check 
on their welfare and wellbeing whilst they are detained.  Any identified issues are 
discussed with the Custody Sergeant and, if required, raised with the OPCC.  

1.8 Support the Governments nationwide review of 
the PCC Model.   

The OPCC Executive Team has responded to all consultation associated with this 
national review and has ensured all staff have been kept up to date with its progress.   

 
 
 
 
 
 
 
 
 



 

 

 
 

 Activity Progress Update 

2.1 Review our Commissioning Strategy and Grant 
Regulations to ensure they provide an efficient 
and effective framework for commissioning 
activity. 

Both the Commissioning Strategy and Grant Regulations have been reviewed 
and amended, with the Joint Audit Committee approving the Grant Regulations 
on the 4th November 2020.  

2.2 Conduct an internal review of our contract 
management arrangements to ensure robust 
controls are in place. 

This review was overseen by the OPCC Executive Team and completed in 
November 2020.  It focused on the management of contract delivery from the 
tendering process to the execution of a contact and monitoring of service 
outcomes.  The findings concluded there is an established process in place and 
evidence of good practice.  An Action Plan was developed, and has been 
implemented, to address areas for improvement.  This included development 
of a guidance document and checklist to support contract managers.  In 
addition, all OPCC staff have completed a CIPFA one-day contract management 
training course and two members of the Partnerships & Commissioning Team 
have attended a one-day ‘Successful Contract Management’ training event, 
sharing learning with all staff through an Extended Team Meeting.  A further 
contract management review is underway by Internal Audit, Cumbria County 
Council.  

2.3 Continue to work in collaboration with North 
East Office of Police & Crime Commissioners 
(OPCCs), and NHS England to jointly commission 
an integrated Sexual Assault Referral Centre 
(SARC) model across these areas. 

Following the failed procurement to identify a provider for the Regional SARC 
model, the collaboration team led by NHS England & NHS Improvement has 
reviewed the procurement exercise and is now preparing for a new tender 
exercise for a provider to be identified and in place by the 1st April 2022. 

2.4 Working with the three Women Centres, 
continue to embed the support and referral 
pathways available for vulnerable women to 
access across the county. 

The Commissioner has entered into a co-commissioning agreement with the 
National Probation Service to support the pilot of a Women's Outreach Service 
in Penrith and Kendal, 2 days per week for 12 months, to enable women in 
rurally isolated communities to access support services and prevent them 
having to travel long distances to access services.  This will build upon the vital 

OUR PRIORITIES TO SUPPORT  VICTIMS 



 

 

 Activity Progress Update 

support currently available through the three Women Centres based in Barrow, 
Carlisle and Whitehaven.  The outreach pilot will provide a holistic support 
service for women offenders, and those at risk of offending or re-offending, 
victims of domestic abuse and sexual violence, and those presenting with 
multiple complex needs.   

2.5 Develop and implement a new Covid-19 
Community Recovery Fund to provide 
immediate short-term financial assist to local 
charities and groups to help them continue 
delivering services to those in need.   

The Commissioners Covid-19 Community Recovery Fund was launched in June 
2020 to provided immediate short-term financial assistance (of up to £5,000) to 
help local charities, community and voluntary groups who were struggling to 
retain their offer of vital support to victims, or looking at different ways of 
working to continue to achieve their aims.  The fund closed on the 30th 
September, with a total of £182,105 awarded to 43 groups, supporting youth 
outreach work, drug and alcohol recovery, vulnerable older people isolated due 
to the pandemic, counselling for young homeless people and much more.  

2.6 Administrate the MoJ Extraordinary Covid-19 
Fund to help local charities supporting victims of 
domestic abuse and sexual violence 
develop/adapt the delivery of their services 
during COVID-19. 

In May 2020, the Commissioner secured £189,000, following the successful 
submission of a local needs assessment for Cumbria.  In November 2020, the 
Commissioner secured a further £60,434, a total of £249,434.  Ten 
organisations received this funding to enable them, for example, to recruit 
additional staff to meet the  rise in demand for their service, increase the 
number of counselling hours available to victims and purchase ICT equipment 
to move from face-to-face service delivery to remote access.   

2.7 The OPCC will continue to support and co-
ordinate any bids for funding that will help to 
meet the priorities within the Police & Crime 
Plan. 

During 2020-2021, the Commissioner has secured additional funding of over 
£1million to support organisations and victims during this difficult time.  Since 
Covid-19 began in March 2020, the OPCC has successfully secured £249,434 
from the Ministry of Justice Extraordinary Covid Fund to support organisations 
providing services to victims of domestic abuse and sexual violence, and a 
further £140,000 from the Ministry of Justice Rape Support Fund to increase 
Independent Sexual Violence Advisors (ISVA) capacity.  £436,944 was awarded 
through the Home Office Safer Streets Fund to provide crime prevention 
measures in the Salthouse Road area of Barrow to reduce the number of 



 

 

 Activity Progress Update 

burglary offences.  £20,000 was secured through the Home Office Police 
Science, Technology, Analysis and Research initiative (STAR) to ascertain the 
public’s experiences of hate crime and their support needs, as well as develop 
an understanding of the Modern Slavery and Human trafficking models 
operating in Cumbria.  The Commissioner has also provided £189,105 of his 
own budget to help third sector organisations continue to provide vital services 
during the pandemic.   
 
There are also a number of funding opportunities the OPCC applied for but 
unfortunately were unsuccessful – The Youth Endowment Fund in June 2020 to 
help prevent children and young people becoming involved in violence, The 
Child Sexual Abuse (CSA) Transformation Fund in August 2020 to support 
children and young people who have experienced sexual abuse, and the Home 
Office Domestic Abuse Perpetrator Programme in November 2020 aimed at 
supporting the development of behaviour change interventions. 
 
The OPCC is currently in the process of developing bids for the second Safer 
Streets round, with a deadline of the 25th March 2021.  On the 19th April 2021, 
there will be another chance to apply for funding through the Youth 
Endowment Fund.    

2.8 Develop a Victim’s Communications Strategy to 
give victims the confidence to report to the 
police, know what help is available and how to 
access it. 

The Strategy has been delivered and adapted as necessary throughout each 
lockdown and when tier restrictions have been introduced to ensure victims 
are aware of where and how to access services during this difficult and 
unprecedent time.  Examples include the promotion of Victim Support’s 24hr 
Online Live Chat and My Support Space, Step-Up Remote (a child on parent 
violence programme), delivery of joint awareness campaigns with the 
Constabulary - ‘It's Not OK’, to tackle Child Exploitation, a Rape & Serious 
 
 



 

 

 Activity Progress Update 

Sexual Offences campaign (RASSO), 'Safer Spaces’ a scheme allowing vulnerable 
people to seek help should they be confused, scared, lost or bullied and Ask 
ANI to help stop domestic abuse. 

2.9 Manage the Keep Safe Project to ensure victims 
of crime and antisocial behaviour have access to 
crime prevention advice and home security 
equipment.   

During Covid-19, the Keep Safe Project has continued to be provide a vital 
service to victims of crime across the county.  At the end of January 2021, the 
Project had dealt with 369 referrals, of which 60% where associated with 
domestic abuse / violence in the home.  The remainder where linked to offence 
types such as burglary, hate crime, antisocial behaviour, rape, criminal damage 
and threats to life, etc.  A range of crime prevention advice and home security 
equipment has been provided from door chains to window sash jammers, non-
snap door locks and window film. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 

 Activity Progress Update 

3.1 Play a leading role in coordinating the new 
public health duty for local partners to work 
together to prevent serious violence. 

This will be delivered through The Safer Cumbria Partnership which is made up 
of local representatives from across the criminal justice system and community 
safety and chaired by the Commissioner.  The Partnership has recently 
identified key areas of work for 2021-2022, including the coordination of a 
public health approach to tackle serious violence in Cumbria. 

3.2 Develop a campaign with partners agencies to 
raise public awareness of the risk and danger of 
online crime, and provide information about 
how to keep safe. 

A campaign plan with Get Safe Online (GSO) has been developed, agreed and 
funded. The plan is now in action with six training events organised over the 
course of 2021. The first training event has taken place and received positive 
reviews.  The OPCC links in often with the Cyber and Digital Crime Unit to check 
what the local issues are so that these issues can be promoted, tackled and 
prevented.  A cyber-crime and security focused Facebook surgery also took 
place in January 2021 with positive responses. 

3.3 Review how we support victims of major 
incidents in line with national guidance and 
make sure the right arrangements are in place 
locally. 

Victim Support has made preparations to provide a rapid response in the case 
of mobilisation following a major crime. The OPCC has developed an action 
plan to ensure that the offer of such services is integrated within Local 
Resilience Forum Plans.   

3.4 Manage the delivery of the Home Office Safer 
Streets Fund, providing crime prevention advice, 
home security equipment and street lightening 
in an area affected by acquisitive crime. 

Last July, the OPCC secured £436,994 from the Home Office Safer Streets Fund 
to help reduce the number of burglary offences in the Salthouse Road area of 
Barrow.  With the funding, the OPCC and Barrow Borough Council have 
supplied thousands of pounds worth of crime prevention measures and home 
security equipment, free of charge, to any home within the area.  The 
equipment ranges from door chains, locks, window and letter box security, 
security lights for back yards and garage security, all installed by skilled local 
tradespeople.  The funding has also provided 200 home security packs, 

OUR PRIORITIES TO TACKLE CRIME & ANTISOCIAL BEHAVIOUR  



 

 

 Activity Progress Update 

delivered to residents by community volunteers, which included DNA Property 
Marking Kits.  Cumbria County Council has used the funding to install new 
street lighting in unlit back alleys and provide an upgrade of existing lighting in 
the front streets across the whole area.  The project is scheduled to be 
completed by 31st March 2021. 
 
The Home Office has recently launched a second Safer Streets Funding 
opportunity.  The OPCC is currently working with partners organisations to 
develop bids.   

3.5 Develop a campaign with partner agencies to 
raise awareness of rural crime, encouraging 
more people to report to the police and access 
support. 

A rural crime strategy is fully developed and in action covering all topics from 
quad bike thefts and safety to animal worrying. The campaign is influenced by 
current issues raised by the Constabulary and National Farmers Union (NFU) 
with all partners working together to promote rural safety and prevent rural 
crime e.g. promotion of the Commissioners funded security kits. The most 
recent promotion of the kits received 30 requests in a week. 

3.6 Review the commitments of the new Domestic 
Abuse Bill and work with the Constabulary and 
commissioned service providers to ensure these 
are implemented. 

The Safer Cumbria Partnership Community Safety Group is managing the 
implementation of this work through a dedicated multi-agency domestic abuse 
sub-group.  Senior representatives from the OPCC form part of these groups. 

3.7 Continue to develop our campaign to raise 
awareness of road safety across the county. 

A safer driving communications plan is currently in action with a focus on the 
Fatal Four (no seatbelts; speeding; distracted driving and drug/drink driving). 
The campaigns cover traditional print and social media with the OPCC 
Communications and Media Officer attending the CRASH meeting every month. 
The OPCC has a good relationship with the Constabulary around anti-social 
driving, with both organisations reaching out to one another to help promote 
the current issues affecting Cumbria. 
 
 
 



 

 

 Activity Progress Update 

3.8 Review the role of the Commissioner in tackling 
antisocial behaviour, including the use of the 
Community Trigger. 

The OPCC is working with the Constabulary to assess its role in the Community 
Trigger process.  The OPCC is currently developing a webpage to provide the 
public with information about the Community Trigger, including how to evoke 
the process. 

3.9 Working with partner agencies, explore how the 
OPCC can prevent hate crime, increase 
reporting and provide access to support. 

Research is currently underway following a successful bid to the Home Office 
Police Science, Technology, Analysis and Research initiative (STAR) in 
November 2020.  The research is exploring the public’s experiences of hate 
crime and their support needs.  It is also engaging with partner agencies to 
understand more about what hate crime is being experienced and what 
support is being provided. A draft report will be presented to partner agencies 
in May 2021 to identify appropriate action.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 

 Activity Progress Update 

4.1 Work with the Constabulary and criminal justice 
agencies to develop a deferred prosecution 
model to deliver the national Two-tier 
Framework. 

The OPCC and Constabulary have worked in collaboration to develop a Cumbria 
Adult Out of Court Disposal Framework known as ‘The Pathways Programme’.  
A procurement exercise has taken place which has identified a suitable 
provider who will be responsible for delivering the programme that will assess 
the criminogenic needs of low-level offenders and support them through a 
needs-led intervention to prevent reoffending.  In addition, it will signpost 
offenders to specialist support services to supplement and sustain the work 
completed from the intervention.    

4.2 Continue to provide Restorative Justice 
opportunities for victims of crime and antisocial 
behaviour. 

The OPCC has continued to fund Remedi to provide restorative justice services 
to victims of crime and antisocial behaviour across Cumbria.  From April 2020 
to the end of January 2021, Remedi had contacted 400 victims of crime, held 6 
victim-offender conferences and 51 indirect interventions.  Remedi also 
supported a further 37 cases, providing mediation work to help resolve 
neighbourhood disputes or anti-social behaviour. 

4.3 Continue to work with the Constabulary and 
criminal justice agencies to monitor the 
appropriate use of out of court disposals. 

The Out of Court Scrutiny Panel, chaired by the OPCC, has continued to provide 
a clear and transparent platform for the OPCC to work with the Constabulary, 
criminal justice agencies and victim support services to monitor the appropriate 
use of out of court disposals.  During Covid, meetings have been held via 
Microsoft Teams, with Panel members continuing to engage well.  The Panel 
has met three times and scrutinised up to 90 randomly selected and 
anonymised cases.  Positive feedback and areas of learning identified by the 
Panel are still presented to the Constabulary to support continuous learning 
and improvement across the organisation.  Over the coming weeks, the 2020 
Out of Court Scrutiny Panel Annual Report will be published on the OPCC 
website. 

 

OUR PRIORITIES TO ENSURE OFFENDERS FACE A CONSEQUENCE FOR THEIR CRIME   



 

 

 
 
 
  

 Activity Progress Update 

5.1 Continue to provide leadership for the BlueLight 
Collaboration, delivering a shared vision and 
strategic priorities for Cumbria. 

The Blue Light Executive Board, chaired by the Commissioner, continues to 
manage shared areas of collaboration between the Police, Fire and Ambulance 
through a Blue Light Programme Board and Working Group.   

5.2 Lead on implementing and embedding the 
revised Safer Cumbria Partnership governance 
structure and work collaboratively to deliver its 
overarching strategy and joint initiatives. 

The OPCC has lead a review of the Safer Cumbria Partnership Structure, with 
revised arrangements implemented in April 2020.  During the last year, these 
arrangements have become well established.  Recently, a review of the 
Partnership’s key strategic priorities has been carried out to ensure these 
continue to reflect the main issues, risks and threats likely to impact upon 
crime and community safety in Cumbria from 2021 onwards, especially in 
response to Covid-19.  The Partnership’s overarching Strategy has been 
updated to reflect these changes with each Business Area Group developing 
Delivery Plans with measurable outcomes to demonstrate the success of the 
Partnership. 

5.3 Work with partner agencies to introduce the 
Governments national agenda for local 
Probation services to ensure the service is 
responsive to local need and opportunities for 
co-commissioning of services is maximized. 

Throughout the year there has been continual engagement between the OPCC 
and Probation with regards a number of opportunities, including the 
introduction of the Cumbria Adult Out of Court Disposal Framework (The 
Pathways Programme) outlined at action 4.1 and the pilot of a Women's 
Outreach Service (action 2.4).  Moving forward the OPCC, Regional Probation & 
local partners will be working together to provide interventions regarding Hate 
Crime and hate based behaviours, linking in with organisations that represent 
the five strands of hate crime. 

5.4 Lead on the implementation of the Quality 
Assessment Framework to measure how 
criminal justice agencies are complying against 
the Victims’ Code of Practice. 

The OPCC continues to lead on the implementation of the Quality Assessment 
Framework through the Safer Cumbria Partnership.  A fourth audit has recently 
been carried out.  The findings will be presented to the Safer Cumbria Criminal 
Justice Group in May 2021 for consideration. 

OUR PRIORITIES TO SUPPORT THE DEVELOPMENT OF LOCAL PARTNERSHIPS 



 

 

 
 
 
 
 

 Activity Progress Update 

6.1 Deliver our annual Training Plan to all staff 
within the OPCC. 

COVID-19 has changed the way in which training is delivered and received by 
staff in the OPCC.  Staff have continued to receive training through the OPCC 
monthly Extended Team Meetings held via Microsoft Teams.  Training sessions 
have included contract management, youth engagement, equality and 
governance. Work is ongoing to develop the 2021-2022 training plan.  

6.2  Continue to embed our Strength Based 
Conversations (SBC) and supporting one to 
ones. 

Strength Based Conversation (SBC) Performance Development Review's 
continue to be carried out with staff.  A review of this process is being carried 
out to ascertain whether it remains appropriate and flexible.  All staff have 
been consulted and provided with an opportunity to feedback their views.  The 
revised process with be implemented from the beginning of April 2021.  

 

OUR PRIORITIES TO DEVELOP OUR ORGANISATION  


